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Abstract

This qualitative research aimed to identify evaluation indicators of the In-
School Sport Olympiad plan based on the CIIP model. The study population
included all managers and physical education teachers. Data collection
involved:1. A focus group with 10 participants; 2. In-depth interviews with 14
individuals. Data analysis was conducted using grounded theory. Research
validity was ensured through four criteria: Credibility, Transferability,
Dependability, and Confirmability. The results showed that the context
indicators included planning and goals, along with their compatibility with
existing conditions and the transparency of guidelines and regulations. For the
input dimension, the identified indicators comprised human resources, audience
factors, and financial and physical resources. In the process dimension, key
indicators involved the preparation of presenters, preparation of the audience,
support systems, and implementation quality. Additionally, the output
dimension included indicators such as executive results, achievement of
physical education goals, and audience outcomes. Given the vital role of
physical education and the in-school Sports Olympiad in achieving educational
objectives - including fostering an energetic younger generation alongside
academic development - optimal implementation and continuous improvement
of this program is essential. To ensure its effectiveness, the Olympiad requires
ongoing evaluation to identify operational challenges and process deviations.
This study provides administrators with a comprehensive set of evaluation
indicators, establishing a framework to assess and enhance the program across
all dimensions of its implementation.
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Introduction

To enhance school sports programs, the Deputy for Physical Education
and Health of the Ministry of Education has established an intramural
sports Olympiad initiative. However, as with any new program's
implementation phase, numerous challenges inevitably arise that may
hinder the achievement of its intended objectives. Therefore, the
education system must strategically design both its general sports
programs and specifically the intramural sports Olympiads to optimize
their effectiveness and ensure maximum operational efficiency.

The school sports Olympiad program yields significant benefits
including enhanced student happiness and vitality, increased
responsibility and self-confidence, comprehensive participation
opportunities, and strengthened Islamic identity. These outcomes
demonstrate how the Olympiad serves as a valuable platform for
students to develop and showcase their physical potential while
improving overall performance. Given the substantial ongoing
investments in this initiative, systematic evaluation of implementation
challenges within the National School Sports Plan becomes crucial to
optimize resource utilization and program quality. Regular assessment
of the intramural sports Olympiad therefore represents an essential
strategy for continuous quality improvement and maximum educational
impact.

Effective evaluation of this program first requires identification of
its key assessment components. Program evaluation fundamentally
serves four core purposes: (1) guiding and strengthening program
implementation, (2) producing accountability reports, (3) enhancing
operational effectiveness, and (4) providing evidence-based
recommendations to policymakers regarding future program feasibility
(Stufflebeam & Zhang, 2017). Among available evaluation
frameworks, the SIP (or CIPP) model offers a particularly relevant
approach for assessing educational programs like school sports
initiatives.

The SIP evaluation model encompasses four key dimensions:
context evaluation, input assessment, process analysis, and output
measurement (Sadeghi-bazargani et al., 2025). Previous applications in
sports program evaluation have demonstrated the model's effectiveness,
as evidenced by studies conducted by Pramono et al. (2021), Setyadi et
al. (2021), and Maulana (2024). Applying this framework to assess the
intramural sports Olympiad - including its foundational requirements,
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resource inputs, implementation procedures, and outcome measures -
would significantly enhance the identification and remediation of
program deficiencies across all operational domains. Consequently, this
study aims to operationalize the SIP model's dimensions specifically for
evaluating school-based sports Olympiads.

Research Question(s)

What are the essential components of the CIPP evaluation model's four
dimensions (Context, Input, Process, Product) for assessing intramural
sports Olympiad programs?

Literature Review

Scholarly consensus emphasizes the importance of systematic planning
for intramural sports Olympiads. As Niarmi (2016) demonstrated,
comprehensive identification of program dimensions, associated
challenges, and potential benefits significantly enhances operational
effectiveness while reducing resource waste. This perspective aligns
with Saatchian et al.'s (2019) contention that developing strategic
frameworks for school sports Olympiads requires thorough
understanding of all success factors. Together, these studies underscore
how dimensional analysis and strategic awareness form critical
foundations for optimizing intramural sports programs.

Recent scholarship underscores the critical need for evolving
methodologies in physical education evaluation. Akbari et al. (2020)
have emphasized that transformative changes in assessment approaches
are essential for student development within educational systems. This
methodological imperative is evidenced by multiple international
applications of the SIP evaluation model: Pramono et al. (2021)
operationalized its four dimensions (context, input, process, output) to
establish sports program indicators in school settings, while Setyadi et
al. (2021) and Maulana (2024) successfully adapted the framework for
evaluating physical education programs in Nigeria and India
respectively. Further demonstrating the model's versatility, Risman et
al. (2023) applied the SIP structure to assess aquatic activity programs
in secondary education contexts. Collectively, these studies validate the
SIP model's cross-cultural applicability for comprehensive physical
education evaluation.

Homepage: https://jem.atu.ac.ir/



Homepage: https://jem.atu.ac.ir/

112 | Educational Measurement | Vol. 16 | No. 60 | 2025

Methodology

The present research was conducted qualitatively using in-depth
interviews with experts in the field. Grounded theory was used to
analyze the interviews. Participants were selected purposefully and
through the snowball method, with a total of 24 people interviewed.
Textual codes were extracted using grounded theory methodology. In
grounded theory, there are different coding methods, and in this study,
the researcher applied open coding, axial coding, and selective coding.

Results

Following the interview phase, the data extraction process commenced
with the identification of primary codes. Below is an illustrative
example of this initial coding stage:

Table 1. How to open and initial code interview transcripts
Row Interview text Initial code

For any program - whether athletic or otherwise -
it's essential to establish both long-term and

short-term plans and forecasts beforehand to
ensure successful implementation. This principle
applies equally to major competitions such as the
Olympics, where comprehensive advance
planning is absolutely critical.

Long-term and short-
term planning for
holding the Olympiad

In fact, the goals must be specified and the
expectations that students and their parents have
from school sports must be identified. There are

several goals for holding the Olympiad.

Setting goals,
expectations, and
guidelines for
intramural Olympiads

To what extent do teachers, schools, and
administrators demonstrate interest in organizing
sporting events and Olympiads? What primary
motivations drive their engagement with these
initiatives?

Organizers' interest in
the Olympiad
program

Given their pivotal role in institutional decision-
making, to what extent do school administrators
demonstrate optimal commitment to effectively
organizing and executing sports programs like
the Olympiad to ensure goal attainment?

The desirability of the
role and performance
of school
administrators in the
effective
implementation of
sports Olympiads

Following the analysis and initial coding of all interviews, the
resulting codes were organized into broader axial code categories.
These axial codes were then systematically categorized and mapped
onto the CIPP model framework. The table below presents these coded
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elements alongside their corresponding Olympiad evaluation
components.

Table 2. Results of classifying categories in the form of dimensions of the SIP
model

Selective code
(CIP model AXxis code (evaluation components)
dimensions)

Planning goals and expectations
Context Adaptation of plans, goals, and expectations to the circumstances
Transparency of goals, guidelines, and regulations
Human Resources
Input Financial and Physical Resources
Audience Factors
Preparing the presenters
Preparing the audience
Support
Implementation
Organizers' Results
Results Achievement of Physical Education Goals
Audience Results

Process

As shown in the table, the dimensions of the SIP model in the context
include goals and expectations, in the input dimension include available
resources, in the process dimension include preparation, support, and
implementation, and in the results dimension include the results of the
audience, organizers, and physical education goals.

Discussion

Program evaluation of sports initiatives, particularly intramural
Olympiads, serves crucial functions in optimizing resource allocation
and preventing resource wastage. A primary objective of such
evaluation involves identifying and rectifying implementation errors.
However, establishing clear evaluation criteria and components
constitutes an essential prerequisite for any assessment process. This
study has systematically identified these evaluation components across
four key dimensions of the Olympiad: contextual factors, input
resources, operational processes, and outcome results.
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Conclusion

Given the significant investments in intramural sports Olympiads and
their substantial impact on youth health and wellbeing, systematic
evaluation of program implementation challenges becomes essential for
both optimizing resource utilization and enhancing quality. This study
has operationalized the SIP evaluation model to identify key assessment
components across context, input, process, and outcome dimensions.
Provincial education authorities should implement these evidence-
based indicators through standardized evaluation protocols.
Specifically, we recommend developing a comprehensive checklist
incorporating all model dimensions and subcomponents, to be
distributed to schools for monitoring goal attainment and program
effectiveness.
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