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Abstract

This study evaluated doctoral supervisors’ performance from graduates’
perspectives and examined factors underlying the gap between experienced
and desired dissertation supervision. An explanatory sequential mixed-
methods design was employed. In the quantitative phase, 120 doctoral
graduates of Allameh Tabataba’i University who had defended their
dissertations between the 2019-2020 and 2022-2023 academic years
completed a 65-item Supervisor Performance Evaluation Questionnaire
assessing four dimensions—effective attention, effective empowerment,
effective empathy, and effective professional boundaries—under both
experienced and desired conditions. Paired-samples t tests were conducted,
and dz effect sizes were calculated. Scores for the experienced condition were
significantly lower than those for the desired condition for the overall scale
and all four dimensions (p < .001). The overall effect size was large (dz =
1.00), with the largest discrepancy observed for effective empowerment (dz =
1.23). In the qualitative phase, semi-structured interviews were conducted
with 14 experienced doctoral supervisors. Systematic analysis generated 60
open codes and seven axial categories: constructive supervisor—student
interaction, supervisors’ professional competence and accountability, quality
of topic selection, requirements for effective supervisory performance and its
evaluation, continuous support, structural and organizational conditions, and
outcomes related to dissertation quality. Integration of the quantitative and

* Corresponding Author: drmasgari423@gmail.com

How to Cite: Asgari, M. & Abdollahi,H.(1405). Evaluating Doctoral
Supervisors’ Performance at Allameh Tabataba’i University: An
Explanatory Mixed-Methods Study.


https://portal.issn.org/resource/ISSN/2538-3183
https://portal.issn.org/resource/ISSN/2538-3191
http://orcid.org/0000-0002-6639-9339
http://orcid.org/0000-0002-7105-1644
http://orcid.org/0000-0002-6639-9339
http://orcid.org/0000-0002-6639-9339
http://orcid.org/0000-0002-6639-9339
http://orcid.org/0000-0002-7105-1644

qualitative findings indicated that the perceived supervisory performance gap
cannot be explained solely by supervisors’ individual characteristics. Rather,
the quality of supervisor—student interaction, research support, student
empowerment, and organizational conditions also shape supervisory
effectiveness. These findings support the development of a more robust,
multisource framework for evaluating doctoral supervision and may inform
institutional policies to enhance the quality of doctoral education programs.

Keywords: Doctoral Supervisor Evaluation, Doctoral Dissertation
Supervision, Supervisor Performance, Doctoral Education, Mixed
Methods, Educational Measurement

Extended Abstract

1. Introduction

Doctoral supervision is simultaneously a pedagogical, research,
relational, and organizational practice. The quality of the supervisor—
student relationship influences the development of research
independence, persistence, well-being, and the quality of the
dissertation. Contemporary research also emphasizes that supervisory
effectiveness cannot be reduced to an individual supervisor’s personal
qualities; workload, disciplinary cultures, institutional procedures,
supervisory expectations, and access to research resources shape how
supervision is experienced. Accordingly, evaluating supervision
requires a framework that captures both interpersonal and
developmental functions while avoiding overreliance on a single source
of evidence. The present study focused on graduates’ evaluations of
supervisory performance and then used supervisors’ accounts to explain
why experienced supervision fell short of desired supervision. The
study asked whether significant gaps existed across four dimensions—
effective attention, empowerment, empathy, and professional
boundaries—and what interactional and organizational mechanisms
might explain those gaps.

2. Literature Review

Recent scholarship characterizes doctoral supervision as a negotiated
relationship in which clear expectations, constructive feedback,
research integrity, communication, trust, and support are central.
Research on attachment, compassion, coaching, and supervisory
relationship dynamics similarly indicates that supervisory quality
depends on responsiveness and developmental support as well as
expertise. A practice-based perspective further shows that supervision



is embedded in institutional routines and resource constraints. This
literature suggests two implications for educational evaluation. First,
student or graduate ratings contain important information about
experienced supervision but should not be treated as a complete
measure of supervisory effectiveness. Second, evaluation should be
developmental and multisource, combining perceptions with evidence
about supervisory processes, research support, progress, and
institutional conditions. Iranian studies have also documented concerns
about continuity of supervision, feedback, interaction, and
empowerment, but relatively few studies have combined an explicit
current—desired gap analysis with a qualitative explanatory phase.

3. Methodology

The study used an explanatory sequential mixed-methods design
(QUAN—qual). The quantitative phase focused on doctoral graduates
of Allameh Tabataba’i University who had defended their dissertations
during the 1399-1402 Iranian academic years. The accessible frame
included 120 graduates, all of whom completed the 65-item Supervisor
Performance Evaluation Questionnaire for both experienced and
desired conditions. The instrument covered effective attention (17
items), effective empowerment (20 items), effective empathy (18
items), and effective professional boundaries (10 items). Paired-
samples t tests examined within-person differences, and Cohen’s dz
was calculated from the paired t statistic to quantify the magnitude of
each gap. The qualitative phase purposively selected 14 supervisors
with doctoral supervision experience. Semi-structured interviews
explored practices and conditions that could explain the quantitative
gaps. Because the available manuscript did not document all procedures
required for a full grounded theory claim (e.qg., theoretical sampling and
a fully developed core category), the qualitative component is more
cautiously described as systematically open, axial, and integrative
coding informed by grounded-theory logic. Integration occurred at
interpretation through a joint display linking quantitative gaps with
qualitative explanations.

4. Results

Experienced supervision was rated significantly below desired
supervision for the overall scale and for all four dimensions.
Standardized within-person effects were large across dimensions, and
the largest discrepancy was observed for effective empowerment. The
qualitative analysis reorganized the interview material into seven
integrative categories: constructive supervisor—student interaction;
professional competence and accountability; dissertation topic quality;



requirements for effective performance and evaluation; continuous
academic and psychosocial support; structural and organizational
conditions; and dissertation-quality outcomes. The joint interpretation
indicated that empowerment gaps were associated with insufficient
research-skills development, feedback, access to resources, and
systematic progress support. Attention and empathy gaps were linked
to communication, trust, availability, and psychosocial support.
Professional-boundary gaps were linked to role clarity, research ethics,
intellectual property, and transparent monitoring. Across all
dimensions, workload, high numbers of doctoral students,
heterogeneity in student preparation, and organizational limitations
were recurrent explanatory conditions.

5. Conclusion

The results indicate a meaningful discrepancy between the supervision
graduates experienced and the supervision they considered desirable.
The explanatory phase suggests that this discrepancy should not be
interpreted as a simple individual deficit of supervisors; it arises from
the interaction of supervisory competence, relationship quality, student
development, and institutional arrangements. For educational
measurement and quality assurance, the findings support moving from
a single-source, summative rating toward a multisource and formative
evaluation framework. Such a framework should undergo
contemporary psychometric validation and combine graduate feedback
with supervisor self-evaluation, peer or committee review, process
indicators, and contextual information. The study is limited by its
single-university setting, retrospective ratings, lack of documented
student demographic information in the available manuscript, and
incomplete reporting of qualitative trustworthiness procedures. These
issues should be addressed before final submission.
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