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Abstract

With increasing organizational complexities, the best survey and survey
practices have been challenged and survey research has evolved.
Continuous listening refers to a survey plan that uses multiple surveys
and plans more frequently than a single point in a biennial, annual, or
shorter period to provide data. Following the flow of continuous
listening in the organization, the focus of psychometrics specialists are
directed to continuous survey or pulse surveys. The purpose of this
research was to know the current and future status of employee surveys
in public and private organizations and companies in Iran from the point
of view of HR specialists of the organization. For this purpose, a survey
was conducted for two months between July and September of 2022.
The statistical population of this study was all public and private
organizations and companies of Iran that had official activities in 2022.
In order to obtain a representative sample, the purposeful stratified
sampling method was used to collect the required data from companies
and organizations of different sizes in different industries. The results
show that improvements in all aspects of the pulse survey cycle, from
design and deployment to reporting and analysis, and providing more
timely and relevant data, have caused organizations to move away from
their traditional survey approach and align with the growth of new
technologies towards Pulse surveys are inclined. However, it appears
that surveys of Iranian organizations and companies under study are
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evolving more slowly than the scientific resources and popular media
want us to believe.

1. Introduction

Survey is a research process that is carried out in order to collect
information about what a group of people know, what they think or
what they do (Delavar, 2015). Today, most organizations implement at
least one type of survey on employees. Business needs have challenged
navigation best practices over the past decade. Along with these
organizational complexities, survey research has also evolved (Deloitte,
2017).

The implementation process of organizational surveys has always
been affected by the existing technology. As technology continues to
evolve, so do the survey implementation options, making it possible to
implement almost any type of survey with any design and frequency of
implementation. Every day, more and more survey companies and
researchers are promoting the value of "continuous listening" processes.
Continuous listening refers to a survey plan (“pulse” surveys) that uses
multiple surveys and plans more frequently than a single point over a
biennial, annual, or shorter period to provide data. What distinguishes
a pulse survey from a traditional survey is: (a) fewer questions in the
survey, (b) more administrations, and (c) surveying a much smaller
sample of the population in one survey, but surveying a larger sample
in total administration.

The main problem of this research was that from the point of view
of the human resources specialists of the organization/company in Iran's
public and private organizations and companies, what is the status and
types of surveys, and considering the positive features of pulse surveys,
how can the conditions for the implementation of such surveys be
prepared in organizations?

2. Literature Review

Employee survey research is one of the most common topics among
industrial-organizational psychologists (Church, Kuyumcu, & Rotolo,
2016; Kraut, 1996). In the mid-1990s, more than 70% of US
organizations surveyed their employees annually or biannually (Paul
and Bracken, 1995). A study conducted in recent years shows that 76%
of Fortune 500 companies survey their employees annually, and 61%
of medium-sized companies conduct employee surveys at least once a
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year (Mastal et al., 2015). Recently, researchers at the Engagement
Institute (Ray et al., 2013) found that more than 80 percent of global
organizations regularly survey their employees, and that organizations
conducting regular pulse surveys throughout the year are on the rise.

3. Methodology

A survey was conducted for three months between August and October
2022. The statistical population of this study was all public and private
organizations and companies of Iran that had official activities in 2022.
In order to obtain a representative sample, the purposeful stratified
sampling method was used to collect the required data from companies
and organizations of different sizes in different industries. One of the
most important criteria for companies to enter this research was at least
10 years of official activity experience. The measurement instrument
was sent both electronically and in printed form to the human resources
department in 95 private and public companies in different industries,
but finally 54 valid questionnaires were analyzed. Other ethical aspects
such as confidentiality of information were observed by signing a non-
disclosure form between the researcher and the organization. Although
one expert from each company completed the questionnaire, the unit of
analysis in this research was the organization/company. The main
instrument of this survey was a researcher-made questionnaire with 47
questions that was formulated in three general subject areas: a) the
organization/company survey research team, including the education
and background of the people in the team, team structure and other team
responsibilities; b) Current and anticipated future characteristics of the
company's employee orientation programs, including the organization's
current orientation practices and program characteristics, from
management style to action planning measures. Participants were also
asked to describe in more detail their anticipated plans and actions in
the next 3 to 5 years. The content validity of the questionnaire was
reviewed several times by subject matter experts and the final
questionnaire was approved and agreed upon by all.

4. Results

According to the results of Table 1, among the types of surveys
reported, job satisfaction surveys (n=46), organizational culture surveys
(n=43), training effectiveness surveys (n=41) and customer satisfaction
surveys (n=38) are the most common types of surveys.
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Table 1

Organizational Characteristics of Survey Respondents

Surveytype Daily weekly monthly Quarterly Annually Biennially Total
Job Satisfaction 1 0 6 9 24 6 46
Job Engagement 0 0 0 0 6 3 9
Organizational 0 0 3 13 22 5 43
Culture

Evaluating 0 6 14 18 2 1 41
Training

Effectiveness

Customer 7 3 12 11 5 0 38
satisfaction-

Customer

loyalty

recruitment 0 2 7 8 9 3 29
(new hire)

Employee Exit 0 0 5 6 2 0 13
pulse 0 0 1 4 2 0 7
Business 0 0 0 1 1 2 4
Effective 0 0 1 3 2 1 7
leadership

other 0 1 0 1 1 0 3
years of 4/7 4/5 5/6 6/6 12/4 17/3 -
implementation

in the

organization

(Average)

the year of 1-43 19 0-25 0-42 1-55 3-55 -
implementation

in the

organization

(Range)

Total 8 12 49 74 76 21 240

The findings of Table 1 show that out of 240 types of current surveys
in all 54 organizations studied, surveys related to measuring employee
job satisfaction and job engagement are the most common types of
surveys in organizations. This means that measuring employee job
satisfaction and job engagement will be the main focus of survey
measurement in organizations for at least several years to come. Also,
the findings related to the rhythm of the survey indicate that job
satisfaction and job engagement surveys are usually conducted annually
or biannually. Quarterly surveys have often been related to measuring
organizational culture, measuring the effectiveness of training,
measuring customer satisfaction or pulse survey. Weekly and monthly
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surveys usually include surveys related to the life cycle of employees
(for example, new hires, exit). Daily surveys are mainly related to
customers such as customer satisfaction and customer loyalty. The
analysis of findings also showed that biannual and annual surveys have
more history in the organization and daily, weekly and monthly surveys
have been more popular in the last 10-15 years. This finding at least
partially supports the idea that “continuous listening” using frequent
surveys is a relatively new method in Iranian organizations.

5. Discussion
Here goes the text for you discussion.

6. Conclusion

Emphasis on human capital to guide organizational decisions and
actions has also influenced the increased use of pulse measurement.
Hence, organizations are more inclined to collect more data at multiple
time points to help support a variety of analysis and help keep these
methods up-to-date. Although interest in pulse or continuous listening
activities has increased, many organizations are still struggling to
understand exactly what pulse or continuous listening means to them.
They are not sure how to best use them to achieve their strategic goals.
The researcher's experience in a number of organizations that worked
as a human resource consultant shows that those organizations that
implement pulse measurement programs have encountered many
methodological and operational problems in its correct and accurate
implementation.

There is no single approach, process or method for survey in all
companies and organizations. A survey strategy and implementation
process that is ideal in one organization can create a crisis in another
organization. An in-depth analysis that excites and inspires senior
executives at one company can confuse senior executives at another
company. Thanks to technology, the options for employee survey are
nearly endless.

Keywords: Organizational survey, pulse survey, attitude measurement,
feedback.
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1. deep-dive
2. action pulsing
3. Deep- Dive Pulsing
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1. follow-up pulse
2. division
3. Action Pulsing
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1. Action-tracking pulses



| st | i 5,5 il gy ollale 5 5 5,8

2l (5328 0l 55 Upena laaali 5 ol Sy s (M b 5 S s 1 b
b |l Slabs 4y Sl o 5 L oo plonil 4505 Ol gt 4 el la Ly ol
Lol 1 53 4 51 3 gn oy b &S o Uganae Ssloy Slo g 3o 5 Lol e
el i )law (3,5 gy 0l Jsb s 1, 0S8 sablaal g beils , Oy o
o 5 sl Ol sl (S g Sl 2 (Shmy Sl b3 5 Slesanal 5 550 sl tulan
L tslay onl 55 g it 58 0t D) g0 0 Siley 6l ST (o Ol O ke
Sl toley LS 5 5 (& 2 cCulg 53 il (628 Caeny 5 it S jaze 1S
AS 0 0SS &S el ol E g slany (guldST (b1 5e 1 S S o |l 1 ) IS
S (gl Al il 4l (6 iS5 5 el S a5 5 e s sl tslen
DL |y Dole gud o 3l momn s ks o7 555 o0 oS (omslor 10 65 @ (6ol o ooy
Ol il sl | Esl A5l 5 o 5 At || b oo yleds u:,\)fclu,gs,m@
S e Gl s lay L5 (LSS (658 4 25 (g5l 26 Jls Ol e 2) (Lol o )
1y 58 Slelbl Ll e Olomen 5 L0 (5,8 b plasil 5l (ptiz 4 655 Upene
Sl oyl 3 a5 BB 2 &S s 4,1 Slido 5 Sl clags 1S vmnat
& s 2053k S 1 G i ) 15 S L U pons 850 slaslay
A3 53 S lhe 28 (63l pe gl st 4 A ol pen QK SIS s
ST A s 45 550 Juol Olabl B 5515 5L (B 4 )y o) el ba by
SN PRE g N (R E UG Sy R P N VIC VPR N EREEIN g
pL@.-;,r,w@)—(w,;&/(\.\slr@a\gr\.\st&\w)r,fuﬂ#ﬂuﬁ -
soslal 54 Lg\.ar.; Syl AUsS sl iley U das o O O ke 4 o9 o
O gmes (o) b (AT pde Cwd D "y uil’”T S sl ol aST (g1l
G3Iblely by Sl dor 5 A4S (6,8 oIl 1y (65 am 4K s 45 ke 5 isd oo
1 3o gy B ESG el 5 putome b Usmma hslay slsimen )15 sulil (255 0355
5 OT ln (gome (Sl 8555 5 o (o0 B |y (e lag s se 350 00 Joli
Sprs S Sl 1 s 31 L5 sl Sl S Olpde S (S Sl odd
Sl o 6l alale Silew G 51 s (S 6 o s 6S e oslimal cdiles S

1. omnibus
2. Manager-Driven Polling
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1. division manager

2. Prehire survey

3. Accept/decline survey

4. Onboarding/new hire survey

5. Assimilation survey

6. Employee opinion surveys (ongoing)
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1. Confidence surveys

2. Exit surveyl/interview

3. Attrition/boomerang survey
4. Preparation for retirement
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1. Porter, Whitcomb, Weitzer
2. Jolton & Tate
3. Barnett, Fink, Mastrangelo, Weiner
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1. American Customer Satisfaction Index
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